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In today’s rapidly evolving technological landscape, cloud 
modernization has emerged as a pivotal strategy for businesses aiming 
to thrive in the digital age. This guide, created by Calligo’s expert cloud 
solutions team, serves as an essential resource for IT directors and 
business leaders seeking to understand and navigate the intricacies 
of the cloud migration Request for Proposal (RFP) process. By 
harnessing the power of cloud technology, organizations can achieve 
unprecedented scalability, flexibility, and efficiency. This guide will 
empower decision-makers with insights to make informed choices that 
align with their business objectives and technological aspirations.

OVERVIEW OF THE CLOUD MODERNIZ ATION  
RFP PROCESS
The cloud modernization RFP process encapsulates the journey 
from conceptualization to implementation. This guide delineates 
the critical steps that constitute this process, encompassing 
comprehension of cloud modernization fundamentals, crafting 
effective RFPs, evaluating responses, and ultimately collaborating 
with a chosen cloud services provider. By following these stages 
diligently, IT directors and business leaders can steer their 
organizations toward the transformative realm of cloud computing 
with confidence and precision.

INTRODUCTION

Importance of Cloud  
Modernization for IT Directors  
and Business Leaders
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1.1 WHAT IS CLOUD MIGRATION?

Cloud migration entails the strategic transfer of applications, data, and 
operations from on-premises infrastructure to cloud-based platforms. 
This paradigm shift enables organizations to capitalize on virtualized 
resources and services offered by cloud providers. This section provides a 
comprehensive overview of cloud migration, demystifying the concept and 
establishing a foundational understanding.

1.2 BENEFITS OF CLOUD MIGRATION FOR BUSINESSES

The benefits of cloud migration are multifold, revolutionizing the way 
businesses operate and innovate. This section explores the advantages, 
including:

 • Scalability: The ability to scale resources up or down according to 
demand, ensuring optimal performance at all times.

 • Cost Efficiency: Reduced capital expenditure on hardware and 
infrastructure, coupled with pay-as-you-go pricing models.

 • Agility: Swift deployment of applications and services, fostering 
innovation and agility in response to market changes.

 • Global Accessibility: Cloud services enable seamless access to 
resources from anywhere in the world.

 • Enhanced Collaboration: Cloud environments facilitate seamless 
collaboration among teams, regardless of geographical locations.

 • Security and Compliance: Cloud providers often offer robust security 
measures and compliance certifications, enhancing data protection.

SECTION 1: 

Understanding Cloud  
Migration and its Benefits
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1.3 KEY CONSIDERATIONS BEFORE INITIATING A CLOUD 
MODERNIZATION PROJECT

While the benefits are substantial, embarking on a cloud journey 
necessitates careful planning and consideration. Key factors include:

 • Business Alignment: Ensure that cloud migration aligns with your 
organization’s strategic goals and long-term vision.

 • Data Assessment: Evaluate the sensitivity and volume of data to be 
migrated, ensuring appropriate security measures are in place.

 • Application Compatibility: Determine the compatibility of existing 
applications with the chosen cloud environment.

 • Budget and ROI: Conduct a cost-benefit analysis to assess the 
financial implications and potential return on investment.

 • Change Management: Anticipate and address the organizational 
changes that may accompany a migration, from processes to culture.

 • Risk Mitigation: Develop strategies to mitigate potential risks, such as 
data loss, service disruptions, and security breaches.

Section 1: Understanding Cloud Migration and Its Benefits 

By comprehensively 
understanding the foundations 
of cloud modernization and the 
advantages it brings, IT directors 
and business leaders are poised 
to make informed decisions that 
pave the way for a successful 
cloud journey. This knowledge 
will be instrumental as they 
proceed to the subsequent 
stages of the cloud migration 
RFP process.

IMPACT
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SECTION 2: 

Preparing for a Cloud  
Migration RFP

In the realm of cloud migration, the preparation phase is paramount to the 
success of your project. It lays the foundation for your Request for Proposal 
(RFP), which will serve as a guiding document for potential cloud services 
providers. This section delves into the key steps involved in preparing for a 
cloud migration RFP.

SIX APPLICATION MIGRATION STRATEGIES:  “ THE 6 R ’S”

When embarking on a cloud migration journey, organizations need a clear roadmap to guide 
them through the process. One fundamental aspect of this roadmap is understanding the six 
application migration strategies, often referred to as “The 6 R’s.” These strategies help determine 
the most suitable approach for migrating your applications to the cloud. Let’s explore each one.
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Choosing the right migration strategy depends on various factors, including your 
application’s complexity, business objectives, and budget. Each strategy has its own 
set of benefits and challenges, so it ’s essential to assess your specific needs carefully. 
By understanding “The 6 R’s” and their implications, you can make informed decisions 
that pave the way for a successful cloud migration.

1. REHOST (LIFT AND SHIFT): 

The “Rehost” strategy involves 
moving your applications to the 
cloud with minimal modifications. 
It’s a rapid migration approach 
that’s well-suited for applications 
that are still valuable but require 
a new hosting environment. 
This strategy can quickly deliver 
cost savings by leveraging cloud 
infrastructure.

4. REBUILD (RE-PLATFORM): 

In the “Rebuild” strategy, you 
discard the existing application 
and rebuild it using cloud-native 
services and frameworks. This 
approach provides maximum 
scalability and flexibility 
but requires substantial 
development effort.

2. REFACTOR (RE-ARCHITECT): 

In the “Refactor” strategy, 
you reconfigure and optimize 
your applications for the cloud 
environment. This may involve 
breaking down monolithic 
applications into microservices or 
using cloud-native features. While 
it requires more effort, it often 
leads to improved performance 
and scalability.

5. REPLACE: 

If an off-the-shelf solution can fulfill 
your application’s requirements, 
the “Replace” strategy involves 
replacing your existing application 
with a cloud-based alternative. 
This can be a cost-effective way 
to modernize and simplify your 
application landscape.

3. REVISE (RE-ARCHITECT): 

Sometimes, an application may 
need more than just refactoring; 
it requires significant changes. 
The “Revise” strategy involves 
rearchitecting the application 
to align it with cloud best 
practices, allowing for better 
scalability, resilience, and cost-
efficiency.

6. RETIRE: 

Not every application 
needs to be migrated to the 
cloud. The “Retire” strategy 
involves identifying and 
decommissioning applications 
that are no longer needed, 
reducing complexity and 
costs.

Section 2: Preparing for a Cloud Migration RFP

THE 6 R’S
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2.1 IDENTIFYING BUSINESS OBJECTIVES AND IT REQUIREMENTS

Before embarking on the cloud migration journey, it’s imperative to 
clearly define your business objectives and IT requirements. This 
involves a comprehensive assessment of what you aim to achieve 
through the migration process. Consider factors such as:

 •Cost Efficiency: Are you seeking cost savings through optimized 
resource utilization and reduced infrastructure maintenance?

 •Scalability: Do you require the ability to quickly scale up or down 
based on demand fluctuations?

 •Performance Enhancement: Are you aiming to improve application 
performance and end-user experience?

 •Innovation: Are you looking to leverage advanced cloud services like 
AI, analytics, and machine learning to drive innovation?

 •Compliance and Security: Are there specific compliance 
requirements that the chosen cloud provider must meet? What 
security measures are non-negotiable?

 •Business Continuity: How will cloud migration contribute to your 
organization’s business continuity and disaster recovery strategies?

2.2 EVALUATING CURRENT IT INFRASTRUCTURE AND 
APPLICATIONS

A comprehensive evaluation of your existing IT infrastructure and 
applications is the cornerstone of effective cloud migration. Assess 
your current setup to identify what needs to be migrated, what can be 
rearchitected, and what can be retired. Consider the following aspects:

 • Application Dependencies: Understand the interdependencies 
among your applications to ensure a smooth transition.

 • Legacy Systems: Identify legacy systems that may require 
refactoring or modernization for compatibility with cloud 
environments.

 • Data Structures: Evaluate data structures, databases, and data 
flows to ensure seamless migration and data integrity.

 • Networking Infrastructure: Assess networking configurations  
to guarantee that connectivity and latency requirements are met in  
the cloud.

Section 2: Preparing for a Cloud Migration RFP
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2.3 DEFINING CLOUD MIGRATION SCOPE AND GOALS

Clearly defining the scope and goals of your cloud migration project is 
crucial to avoid scope creep and ensure alignment with your business 
objectives. This involves:

 • Application Prioritization: Determine which applications will be 
migrated first based on their criticality to business operations.

 • Data Migration: Define the strategy for migrating data, ensuring 
minimal downtime and data loss.

 • Service Levels: Set performance and availability benchmarks that the 
cloud services provider must adhere to.

 • Regulatory Compliance: Specify compliance requirements that the 
cloud environment must satisfy based on industry regulations.

2.4 ESTABLISHING A BUDGET AND TIMELINES

Establishing a realistic budget and setting clear timelines are essential to 
managing costs and expectations. Consider:

 •Cost Projections: Estimate the costs associated with migration, 
including one-time expenses and ongoing operational expenses.

 •Total Cost of Ownership (TCO): Compare the TCO of cloud migration 
with the current on-premises setup to make informed financial decisions.

 •Timelines: Develop a timeline that outlines the migration phases, 
milestones, and expected completion dates.

2.5 ASSESSING INTERNAL RESOURCE CAPABILITIES AND  
TRAINING NEEDS

Your internal team’s skills and capabilities play a pivotal role in the success 
of the migration project.

 •Skill Gaps: Identify any gaps in your team’s skill set that may hinder the 
migration process.

 •Training Requirements: Determine whether additional training is 
needed to ensure your team is proficient in managing cloud resources.

 •Resource Allocation: Allocate resources within your team for tasks 
such as application refactoring, testing, and post-migration support.

Section 2: Preparing for a Cloud Migration RFP

By thoroughly addressing each 
of these aspects, you will lay the 
groundwork for a well-informed 
and effective cloud migration 
RFP that sets the stage for a 
successful partnership with the 
chosen cloud services provider.

IMPACT
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SECTION 3: 

Crafting an Effective Cloud 
Migration RFP

Crafting a well-structured and comprehensive Cloud Migration Request 
for Proposal (RFP) is crucial for attracting the right cloud services provider 
and ensuring the success of your migration project. This section provides 
insights into the key components of an effective RFP, understanding different 
cloud hosting models, selecting the right cloud services provider, and 
structuring the RFP content.

3.1  KE Y COMPONENTS OF A CLOUD MIGRATION RFP

An effective RFP includes various elements that help cloud services providers understand 
your requirements and formulate a tailored proposal. Before creating your RFP, it’s essential to 
understand the different cloud hosting models available, such as public, private, and hybrid:

1.  Public Cloud: Services are provided over the public internet. They offer scalability 
and cost efficiency but may have less control over security and compliance.

2.  Private Cloud: Resources are dedicated to a single organization, offering enhanced 
control and security but at a potentially higher cost.

3.  Hybrid Cloud: A mix of public and private cloud environments, providing flexibility to 
balance between scalability and control.

3.2 SELECTING THE RIGHT CLOUD SERVICES PROVIDER

Choosing the right cloud services provider is pivotal for the success of your migration. 
Consider factors such as:

 •Experience: Evaluate the provider ’s experience in cloud migration projects, especially 
those similar in scale and complexity to yours.

 •Expertise: Ensure the provider has the necessary technical skills and certifications to 
manage your specific requirements.

 •Reputation: Research the provider ’s reputation in the industry, looking for references 
and case studies similar to your business.

http://www.calligo.io
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3.3 RFP CONTENT STRUCT URE AND GUIDELINES

Structuring your RFP properly ensures that all crucial aspects are covered, enabling 
providers to respond accurately. The RFP should be structured as follows:

3.3.1 Executive Summary

Provide a brief overview of your organization, the 
purpose of the RFP, and the desired outcomes of 
the cloud migration project.

3.3.2 Company Background and Project Overview

Introduce your company, its mission, and the 
context for the cloud migration. Describe the 
current challenges and the vision for the future.

3.3.3 Technical Requirements and Specifications

Detail the technical specifications for the 
migration, including applications, databases, 
networking requirements, and any specific 
technologies needed.

3.3.4 Scope of Work and Deliverables

Clearly define the scope of the project, including 
the specific tasks, deliverables, and milestones 
you expect from the cloud services provider.

3.3.5 Migration Strategy and Approach

Outline your preferred migration strategy, 
including the migration phases, testing 
methodologies, and any planned downtime.

Section 3: Crafting an Effective Cloud Migration RFP

3.3.6 Data Security and Compliance Measures

Specify the data security and compliance 
requirements that the provider must adhere 
to, ensuring data protection and regulatory 
compliance.

3.3.7 Pricing and Payment Terms

Provide information about your budget constraints 
and the pricing structure you’re seeking. Include 
payment terms, potential additional costs, and 
billing cycles.

3.3.8 Vendor Evaluation Criteria

List the criteria you’ll use to evaluate provider 
proposals, such as technical expertise, experience, 
scalability, and alignment with your goals.

3.3.9 References and Case Studies

Provide a case study as a reference to 
demonstrate your expectations. For instance, 
consider a case like Eviivo and Calligo:

http://www.calligo.io
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Calligo Guides Eviivo through the Cloud Migration Process 

Eviivo, an award-winning booking software provider, faced challenges due to rapid growth 
and increasing demand for seamless services. Their underpinning IT infrastructure struggled 
to support their expanding business, resulting in outages, lost bookings, and over-allocated 
rooms. Seeking a solution, Eviivo partnered with Calligo, a cloud services provider with 
extensive experience in delivering reliable, high-performing cloud-based services.

Calligo assessed Eviivo’s IT estate, identified performance issues, and recommended a new 
technology infrastructure. Eviivo committed to a comprehensive transformation, adopting 
new technology and operational methods to meet its IT requirements. Throughout the 
project, Calligo provided dedicated project managers, consultants, and resources, ensuring a 
smooth transition while minimizing business impact.

The impact of Calligo’s services was significant. Eviivo’s migration to Calligo’s cloud-based 
data services enhanced performance, ensured data protection, and enabled effective disaster 
recovery. The solution elevated the performance and availability of applications, providing 
stability and reducing downtime. Through a collaborative and dedicated partnership, Calligo 
exceeded Eviivo’s expectations and supported their immediate and future strategic goals.

By leveraging the insights from this case study and structuring your RFP content effectively, 
you can create a compelling RFP that attracts capable cloud services providers and sets the 
stage for a successful migration journey.

Section 3: Crafting an Effective Cloud Migration RFP CASE STUDY 
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As you receive responses to your Cloud Migration Request for Proposal 
(RFP), the process of evaluation becomes paramount in selecting the right 
cloud services provider for your organization. This section outlines best 
practices for scrutinizing RFP responses effectively, ensuring that you make 
an informed decision aligned with your business objectives.

SECTION 4: 

Best Practices for Evaluating 
RFP Responses

4.1  RE VIEWING VENDOR QUALIFICATIONS AND E XPERIENCE

Examine the qualifications and experience of each vendor to gauge their suitability for 
your cloud migration project. Consider:

 •Past Projects: Review their portfolio to assess if they have successfully executed 
projects of similar scale and complexity.

 •Industry Expertise: Determine if the vendor has experience in your industry, as this 
could impact their understanding of your unique requirements.

 •Certifications: Check for relevant certifications that demonstrate their proficiency in 
cloud technologies and best practices.

4.2 ANALY ZING CLOUD MIGRATION STRATEGIES AND ME THODOLOGIES

Evaluate the vendors’ proposed migration strategies and methodologies to ensure 
alignment with your goals. Look for:

 •Phased Approach: Does the vendor suggest a well-structured migration plan that 
covers assessment, planning, execution, testing, and post-migration support?

 •Risk Mitigation: How do they address potential risks and challenges during migration? 
Are there contingency plans in place?

 •Testing Protocols: Examine their approach to testing and validation to ensure that 
migrated applications and data function seamlessly.

http://www.calligo.io
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4.3 ASSESSING DATA SECURIT Y AND COMPLIANCE 
ME ASURES

Data security and compliance are critical considerations in cloud 
migration. Assess:

 •Security Protocols: Understand the security measures proposed 
by each vendor, including encryption, access controls, and 
vulnerability assessments.

 •Compliance: Verify that the vendor ’s security practices align with 
relevant industry standards and regulatory requirements.

 •Data Governance: How will they handle data privacy, ownership, 
and protection throughout the migration and beyond?

4.4 COMPARING PRICING AND COST STRUCT URES

Effective cost management is pivotal to any cloud migration project. 
Analyze:

 •Total Cost of Ownership (TCO): Evaluate the total cost of 
the proposed solution over its lifecycle, including migration, 
deployment, and ongoing management.

 •Transparency: Ensure that pricing is clear, including any potential 
additional charges for extra services or resources.

 •Scalability: Consider how pricing scales as your needs evolve over 
time and how different pricing models might impact your budget.

4.5 EVALUATING VENDOR SUPPORT AND SERVICE LEVEL 
AGREEMENTS (SLAS)

Vendor support and service level agreements (SLAs) can significantly 
impact your migration experience. Look for:

 •Support Availability: Is the vendor ’s support available 24/7, and 
how responsive are they to addressing issues?

 •SLA Commitments: Assess the SLAs for factors like uptime, 
response times, and resolution times for incidents.

 •Escalation Procedures: Understand the process for escalating 
issues and how the vendor will communicate with your team 
during critical situations.

Section 4: Best Practices for Evaluating RFP Responses

IMPACT

By rigorously evaluating these 
aspects of the RFP responses, 
you can gain a comprehensive 
understanding of each vendor’s 
capabilities, approach, and 
compatibility with your 
organization’s needs. This 
meticulous evaluation will enable 
you to make a well-informed 
decision that leads to a successful 
cloud migration partnership.
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SECTION 5: 

Collaborating with Your  
Chosen Cloud Hosting Partner

Collaboration with your chosen cloud hosting partner is a pivotal phase 
of your cloud migration journey. This section outlines essential steps and 
practices to ensure a smooth and successful partnership, from negotiating 
contract terms to post-migration support and optimization.

5.1  NEGOTIATING CONTRACT TERMS AND SERVICE LE VEL 
AGREEMENTS (SL AS)

Negotiating the contract terms and SLAs is critical for establishing the framework of 
your collaboration. Focus on:

 •Clear Expectations: Define roles, responsibilities, and deliverables of both parties to 
avoid misunderstandings later.

 •Service Level Agreements (SLAs): Detail the agreed-upon uptime, response times, 
resolution times, and penalties for any SLA breaches.

 •Flexibility: Ensure the contract allows for scalability, adjustments, and 
accommodation as your needs evolve.

5.2 PL ANNING THE MIGRATION TIMELINE AND PHASES

Collaborate with your cloud hosting partner to plan the migration timeline and phases 
comprehensively. Consider:

 •Phased Approach: Break down the migration into manageable phases, with clear 
milestones and objectives for each phase.

 •Dependencies: Identify and address any dependencies among applications, data, 
and services that may impact the timeline.

 •Contingency Planning: Establish contingency plans for potential delays or 
unexpected issues during migration.
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Section 5: Collaborating with Your Chosen Cloud Hosting Partner

5.3 COMMUNICATING WITH INTERNAL STAKEHOLDERS

Effective communication with internal stakeholders is essential for garnering support and 
managing expectations. Strategies include:

 •Stakeholder Involvement: Involve relevant stakeholders, such as department heads, IT 
teams, and end-users, in the planning and decision-making process.

 •Regular Updates: Maintain transparent and regular communication to keep 
stakeholders informed about progress, challenges, and achievements.

 •Address Concerns: Address any concerns or questions raised by stakeholders 
promptly to maintain a positive collaboration environment.

5.4 MANAGING DATA MIGRATION AND TESTING PROCESSES

Data migration and testing are critical phases that require meticulous management. 
Collaborate with your partner to:

 •Data Mapping: Ensure a detailed mapping of data from source to target, verifying that 
data integrity is maintained during migration.

 •Testing Protocols: Collaborate on comprehensive testing plans to validate application 
functionality, data accuracy, and performance in the cloud environment.

 •Testing Environments: Work together to establish appropriate testing environments to 
mirror the production environment accurately.
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5.5 IMPLEMENTING POST-MIGRATION SUPPORT AND 
OPTIMIZ ATION

Collaboration continues beyond migration as you optimize and 
manage your cloud environment. Strategies include:

 •Ongoing Support: Establish post-migration support 
mechanisms to address any issues or questions that arise after 
migration.

 •Monitoring and Optimization: Collaborate on monitoring tools 
and strategies to track performance, identify bottlenecks, and 
optimize resources.

 •Feedback Loop: Maintain an open feedback loop with your 
cloud hosting partner to continuously improve the cloud 
environment and services.

 •Training and Knowledge Transfer: Collaborate on training 
sessions to ensure your team is proficient in managing and 
optimizing the cloud resources.

Section 5: Collaborating with Your Chosen Cloud Hosting Partner

IMPACT

By fostering effective collaboration 
with your chosen cloud hosting 
partner, you can ensure that your 
cloud migration journey is not only 
successful but also aligns seamlessly 
with your organizational goals and 
objectives. This partnership extends 
into post-migration support and 
optimization, driving continuous 
improvement and innovation in your 
cloud environment.
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Mitigating risks during cloud migration is essential to ensure a seamless  
and secure transition to the cloud environment. This section provides 
insights into identifying potential risks, creating a risk management plan, 
ensuring data security and compliance, and planning for disaster recovery 
and business continuity.

6.1  IDENTIF YING POTENTIAL RISKS AND CHALLENGES

Before embarking on a cloud migration, it ’s crucial to identify potential risks and 
challenges that could impact the success of your project. Consider:

 •Data Loss or Corruption: The risk of data loss or corruption during migration due to 
technical issues or human error.

 •Downtime and Disruptions: The potential for service interruptions, downtime, or 
application failures during migration.

 •Compatibility Issues: Incompatibility of applications, databases, or services with the 
chosen cloud environment.

 •Security Breaches: Vulnerabilities that could expose data to security breaches, leading 
to data breaches or unauthorized access.

 •Lack of Expertise: Insufficient knowledge and skills within your team to manage the 
cloud environment effectively.

SECTION 6: 

Mitigating Risks during  
Cloud Migration



For more information visit: www.calligo.io P20

6.2 CRE ATING A RISK MANAGEMENT PL AN

Develop a comprehensive risk management plan to proactively address and mitigate 
potential risks. Steps include:

 •Risk Identification: Document all identified risks, their potential impact, and the 
likelihood of occurrence.

 •Risk Assessment: Evaluate each risk’s severity and probability to prioritize mitigation 
efforts.

 •Mitigation Strategies: Define strategies to minimize or eliminate identified risks, 
including preventive measures and contingency plans.

 •Responsibilities: Assign responsibilities to team members for monitoring, addressing, 
and communicating risks throughout the migration.

6.3 ENSURING DATA SECURIT Y AND COMPLIANCE THROUGHOUT THE 
MIGRATION PROCESS

Data security and compliance are paramount during migration. Ensure:

 •Data Encryption: Implement encryption mechanisms to protect data during migration 
and at rest in the cloud environment.

 •Access Controls: Define strict access controls and authentication mechanisms to 
prevent unauthorized access to sensitive data.

 •Compliance Adherence: Continuously assess and ensure that the cloud environment 
aligns with relevant industry regulations and compliance standards.

 •Data Backup: Regularly back up data during migration to prevent data loss and 
facilitate recovery in case of unforeseen events.

Section 6: Mitigating Risks during Cloud Migration
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6.4 DISASTER RECOVERY AND BUSINESS CONTINUIT Y 
PL ANNING

A robust disaster recovery and business continuity plan is essential 
for maintaining operations in the face of disruptions. Consider:

 •Backup and Recovery: Implement regular data backups and 
establish procedures for rapid data recovery in case of data loss.

 •Redundancy: Set up redundancy for critical systems and services 
to ensure minimal downtime during migration.

 •Testing and Drills: Conduct regular disaster recovery testing and 
drills to validate the effectiveness of recovery procedures.

 •Communication Plan: Develop a communication plan to inform 
stakeholders and customers in case of a disaster and outline steps 
for resuming normal operations.

Section 6: Mitigating Risks during Cloud Migration

By rigorously addressing 
potential risks, creating a 
comprehensive risk management 
plan, prioritizing data security and 
compliance, and implementing 
disaster recovery and business 
continuity measures, you can 
safeguard your cloud migration 
project against potential 
disruptions and ensure a 
successful and secure transition 
to the cloud environment.

IMPACT
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Looking beyond the immediate migration process is essential for ensuring the 
long-term success and relevance of your cloud services. This section delves 
into the trends shaping cloud computing, strategies for evolving your cloud 
approach, and the importance of continuous improvement and optimization.

SECTION 7: 

The Future of Cloud  
Migration and Beyond

Trends in Cloud Computing and Cloud Services:  
Staying ahead of emerging trends is crucial in a rapidly evolving technological landscape. 
Consider the following trends:

 •Multi-Cloud and Hybrid Cloud Strategies: Organizations are increasingly adopting multi-
cloud and hybrid cloud strategies to leverage the strengths of different cloud providers and 
maintain flexibility.

 •Edge Computing: Edge computing, which brings computation closer to the data source, is 
gaining momentum for applications that require real-time processing and reduced latency.

 •Serverless Computing: Serverless architecture allows organizations to focus on code 
development without managing the underlying infrastructure.

 •Artificial Intelligence (AI) and Machine Learning (ML): Cloud providers, such as Calligo 
are integrating AI and ML services, enabling organizations to derive insights and automation 
from data. 

 •Containerization and Kubernetes: Containerization and orchestration platforms like 
Kubernetes simplify deployment, scaling, and management of applications.
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Section 7: The Future of Cloud Migration and Beyond

By embracing the evolving trends 
in cloud computing, adapting 
your cloud strategy to align with 
business goals, and committing 
to continuous improvement and 
optimization, you can position 
your organization to thrive in 
the dynamic landscape of cloud 
services. This forward-thinking 
approach ensures that your 
cloud environment remains 
robust, adaptable, and capable of 
driving innovation and growth.

Continual Improvement and Optimization of Cloud Services:  
The journey to the cloud is an ongoing process that requires continuous 
improvement:

 •Performance Monitoring: Implement robust monitoring tools to track 
the performance of applications and infrastructure in real-time.

 •Cost Optimization: Regularly review resource utilization and adjust 
provisioning to eliminate inefficiencies and control costs.

 •Security Enhancements: Stay vigilant in implementing the latest 
security measures to protect against evolving threats.

 •Automation and Orchestration: Leverage automation and 
orchestration tools to streamline processes, reduce manual 
intervention, and improve efficiency.

 •Feedback Loop: Maintain an open feedback loop with your cloud 
services provider to address any issues promptly and implement 
enhancements.

Evolving Your Cloud Strategy for the Future:  
To remain competitive, your cloud strategy must evolve in alignment with 
business goals:

 •Cloud Governance and Management: Establish robust governance 
frameworks to ensure compliance, security, and cost optimization 
across cloud environments.

 •Scalability and Flexibility: Prepare for growth by architecting 
solutions that can easily scale to accommodate changing demands.

 •Embrace New Technologies: Explore emerging technologies like 
AI, ML, and edge computing to enhance customer experiences and 
operational efficiency.

 •Data Strategy: Develop a comprehensive data strategy to manage, 
analyze, and derive insights from the vast amounts of data generated.

 •Resilience and Disaster Recovery: Enhance disaster recovery 
capabilities to ensure business continuity in the face of disruptions.

IMPACT
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In conclusion, this comprehensive Cloud Migration RFP Guide 
equips IT directors and business leaders with the knowledge and 
tools needed to navigate the complex process of migrating to the 
cloud. By understanding the importance of cloud migration in the 
modern technological landscape, comprehending the RFP process 
from inception to collaboration, evaluating cloud benefits and 
considerations, and following best practices for risk mitigation and 
future planning, organizations can embark on a successful cloud 
migration journey.

The guide emphasizes the significance of aligning business 
objectives with cloud migration goals, meticulously crafting effective 
RFPs, evaluating vendor qualifications, and fostering a collaborative 
partnership with the chosen cloud services provider. Mitigating 
risks through robust risk management, data security measures, and 
disaster recovery planning is essential for a seamless transition. 
Moreover, recognizing the evolving trends in cloud computing 
and continuously optimizing cloud services ensures sustained 
competitiveness and innovation.

By leveraging the insights provided in this guide, IT leaders can 
navigate the complexities of cloud migration with confidence, 
enabling their organizations to harness the full potential of cloud 
technology and achieve enhanced scalability, efficiency, and 
business agility in the digital era.

CONCLUSION
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WHY CHOOSE CALLIGO ’S CLOUD SOLUTIONS

Global Coverage and  
Local Data Residency

CloudCore’s global data center network spans 
six different, carefully-chosen jurisdictions across 
nine locations that have been specifically selected to 
support our clients’ data privacy, resilience, regulatory 
and latency needs, while our specialist suppliers 
support our high standards for reliability and security.

WHY

VMware Cloud Verified

Our VMware Cloud Verified status means 
that CloudCore has been deployed to best 
practice on the complete VMware Cloud 
Infrastructure – the world’s most capable 
and comprehensive cloud architecture.

CertificationData Residency & Privacy
CloudCore is available in many 
jurisdictions that the rest of the 
cloud market cannot serve, and 
restricts the movement of data 
– including copies – outside 
nominated territories.

Availability
Built across nine geographically-
dispersed locations in six  
different jurisdictions, each with 
high-availability connectivity  
and independently classified  
as a minimum of Tier III  
(99.5% uptime).

Performance
CloudCore is one of the highest 
performing public clouds on 
the market due to its innovative 
design, flexibility, and “noisy 
neighbour” mitigation.

Scalability
Clients can add or remove 
compute power and storage, 
provision virtual machines, or 
even introduce new data centres 
and regions to their environments 
as required, enabling unrivaled 
scalability and flexibility.

SLAs
In addition to CloudCore being 
best in class in performance and 
availability, we also offer high-level 
SLAs across all aspects of service 
provision, including financially-
backed SLAs for uptime.

Security
CloudCore’s design follows a 
security-first, “defence in depth” 
philosophy, and uses a portfolio of 
constantly-reviewed best-of-breed 
technologies to maintain it, while 
also placing rigorous requirements 
on its data centre partners.

Ease of Management
Our self-service cloud management 
platform simplifies cloud 
administration, including deploying 
virtual machines with a single click, 
or firewalls from templates.

Innovation
One of the most advanced public 
cloud platforms available. The 
strong relationships we have with 
our vendors has led to an industry 
reputation as an early adopter, 
if not first to market, with new 
technologies.

“ What makes Calligo 
different is their experience 
in our market. They have 
the ability to offer strategic 
guidance and expert 
execution on moving to the 
cloud, or security or back-
ups – services that are 
vital for any business.”
Dave Straughan, Tax Partner 
and IT lead, MacGillivray

www.calligo.io/services/cloudcore

Infrastructure 
as a Service

https://www.calligo.io/services/machine-learning-as-a-service/
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SECTION 1:  INTRODUCTION AND COMPANY OVERVIEW

1.1 Introduction

We invite you to submit a proposal to provide cloud migration services to [Company 
Name]. This RFP aims to identify a qualified cloud services provider capable of 
assisting us in migrating our IT infrastructure and applications to the cloud.

SECTION 2 :  BUSINESS OBJECTIVES AND REQUIREMENTS

2.1 Business Objectives

Clearly outline your business objectives and desired outcomes for the cloud 
migration project. Include aspects like cost efficiency, scalability, performance 
enhancement, and innovation.

SECTION 3:  TECHNICAL REQUIREMENTS AND SPECIFICATIONS

3.1 Application and Infrastructure Assessment

Provide a comprehensive assessment of our existing IT infrastructure, applications, 
and databases, detailing what needs to be migrated, rearchitected, or retired.

SECTION 4:  CLOUD MIGRATION STRATEGY AND APPROACH

4.1 Migration Strategy

Detail your proposed migration strategy, including the planned phases, 
methodologies, and testing procedures.

SECTION 5:  DATA SECURIT Y AND COMPLIANCE ME ASURES

5.1 Data Security

Describe your approach to ensuring data security during the migration process and 
in the cloud environment.

Cloud Modernization RFP Template  
for Cloud Vendors To Complete

Template
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SECTION 6:  PRICING AND CONTRACT TERMS

6.1 Pricing Structure

Present your pricing model, including any one-time costs, ongoing operational expenses, 
and potential additional charges (ensure that any transactional costs are outlined if your 
architecture is running transactional workloads).

SECTION 7:  SERVICE LE VEL AGREEMENTS (SL AS)

7.1 SLA Commitments

Specify the SLAs you are prepared to commit to, including uptime, response times, and 
resolution times.

SECTION 8:  VENDOR QUALIFICATIONS AND E XPERIENCE

8.1 Company Background and Experience

Provide information about your company's history, experience, and relevant certifications.

SECTION 9:  CASE ST UDIES AND REFERENCES

9.1 Case Studies

Present case studies that demonstrate your successful execution of cloud migration 
projects for clients of similar scale and complexity.

SECTION 10:  IMPLEMENTATION TIMELINE

10.1 Migration Phases and Timeline

Outline the proposed timeline for the migration project, including key milestones and 
deliverable dates.

SECTION 11 :  SUPPORT AND POST-MIGRATION SERVICES

11.1 Post-Migration Support

Explain the support services you will offer after the migration is complete, including 
response times and issue resolution procedures.

SECTION 12 :  RISK MANAGEMENT PL AN

12.1 Risk Assessment and Mitigation

Detail your risk management plan, identifying potential risks and your strategies for 
mitigating them.

Template
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SECTION 13:  FUT URE CLOUD STRATEGY

13.1 Evolving Cloud Services

Describe how your company stays up-to-date with emerging cloud trends and your 
strategies for evolving cloud services.

SECTION 14:  PROPOSAL SUBMISSION GUIDELINES

14.1 Submission Requirements

Specify the format and content expectations for the proposal submission, including any 
required documentation.

SECTION 15:  E VALUATION CRITERIA

15.1 Evaluation Factors

List the criteria by which proposals will be evaluated, such as experience, technical 
approach, pricing, and references.

SECTION 16:  PROPOSAL SUBMISSION DE ADLINE

16.1 Submission Deadline

Provide the deadline for submitting proposals and any instructions for submitting the 
proposal.

SECTION 17:  CONTACT INFORMATION

17.1 Point of Contact

Include contact details for inquiries and clarifications related to the RFP.

We look forward to receiving your comprehensive proposal that addresses the elements 
outlined in this RFP template. Your expertise and experience in cloud migration will be 
instrumental in ensuring the success of our organization's journey to the cloud. Please 
submit your proposal by [Submission Deadline].

Thank you for your interest in partnering with [Company Name] on this transformative 
cloud migration project.

Sincerely,

[Your Name]

[Your Title]

[Company Name]

[Contact Information]

Template
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